


	  
	  

Spotlight	  #1:	  	  Exceptional	  Service	  Award	  
Recognizes	  one-‐time	  exceptional	  service	  acts	  in	  categories	  including,	  but	  not	  limited	  to:	  

 Contributing	  to	  an	  excellent	  University	  reputation	  
 Helping	  fellow	  employees,	  students,	  or	  their	  families	  
 Contributing	  to	  the	  community	  
 Creating	  outside	  partnerships	  (with	  State	  of	  Alaska,	  federal	  agencies,	  etc.)	  that	  obtain	  

direct	  measurable	  results	  
Spotlight	  #2:	  	  Exceptional	  Performance	  Award	  

This	  award	  recognizes	  a	  singular	  contribution	  to	  UA’s	  Shaping	  Alaska’s	  Future	  through:	  
 Innovation:	  Employee	  takes	  the	  initiative	  to	  create	  a	  new	  tool,	  method	  or	  procedure	  for	  

getting	  the	  job	  done	  better	  with	  measurable	  results	  (such	  as	  a	  patent	  awarded	  or	  
software	  developed)	  

 Safety:	  Employee	  goes	  beyond	  the	  call	  of	  duty	  contributing	  to	  UA	  risk	  reduction	  and/or	  
safety	  goals	  

 Efficiency:	  Employee	  enhances	  mission	  results,	  increases	  revenue,	  or	  decreases	  expense	  
to	  an	  exceptional	  degree	  with	  measurable	  results	  

 Environment:	  Employee	  develops	  procedure	  or	  program	  that	  reduces	  waste,	  enhances	  
the	  environment	  or	  conserves	  energy	  

 Collaboration:	  Employee	  creates	  systemwide	  collaborative	  relationships	  with	  
measurable	  results	  
Spotlight	  #3:	  	  Exceptional	  Professional	  Development	  Milestone	  

This	  award	  recognizes	  a	  notable	  professional	  development	  milestone:	  
 Employee	  earns	  a	  college	  degree	  or	  higher	  degree	  than	  they	  held	  at	  hire	  with	  UA	  
 Employee	  earns	  professional	  certification	  (CPA,	  CIA,	  SPHR,	  etc.)	  
 Employee	  produces	  a	  publication	  of	  ci ”in b ”on fs Ttts Cf q ”Emn fy ”pn fs ”ln y ”on fs t tuvm -‐C tutsahTu’v cm  -‐. ”en s  s 	  	  


