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additional students and 15 additional students) respectively. The average enrollment for the last four years is 532
students, so the current enrollment of 545 students is above average. Enrollment has been increasing since FY2021
and indicates that interest in teacher licensure programs is trending upwards.

Other positive factors in this maintained enrollment level are the collaborative efforts with the UA and several middle
college programs in Alaska's school districts to provide high school middle college students with a clearly defined
pathway into teaching professions. Student advising documents outline dual enrollment courses that can be taken in
the middle college that will ensure credit transferability to a UA Bachelor's (BA) program in early childhood education
and elementary education. Students who follow these articulated pathways can enter the university with anywhere
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name meaning “wild potato ridge” after the location on which it was built. Signage emphasizing that name has
been added at the campus, and a banner on the Gruening Building welcomes campus visitors in six Alaska
Native languages. Additionally, the development, construction, and completion of the Troth Yeddha' Indigenous
Studies Center remains the UA System’s top fundraising priority. Moving forward, the UAF is committed to
advancing Alaska Native and Indigenous excellence throughout all facets of academics and research through
programs like Tamamta (www.tamamta.org), a graduate program focused on elevating and integrating
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Institute of Northern Engineering ($9.1 million), International Arctic Research Center ($7.9 million), and Institute for
Arctic Biology ($7.7 million).

Scientific research is directly valuable to Alaskans because of investment in local economies and improvements in
community life. A climate of innovation and collaboration also helps advance growth in research, creative works, and
commercialization, as well as engaging undergraduate and graduate students, who continue to gain skills and
knowledge in support of becoming tomorrow's leaders.

Economic Development

UA'’s partnerships help meet the workforce needs of Alaska. In addition to creating the workforce — the UA’s research
capacity is instrumental for Alaska’s industry. The UA'’s researchers have 100 years of experience studying the Arctic,
and are helping businesses plan for, adapt to, and compete for new opportunities in a changing climate.

Mariculture
The University of Alaska Anchorage is focused on Fisheries Career Aspirations and Workforce Development
and is working on quantitative and qualitative data collection to analyze workforce development in the
fisheries sector.
The University of Alaska Fairbanks is developing resources and offering funding for small mariculture
businesses while simultaneously focusing on workforce development and mariculture research.
The University of Alaska Southeast is working on mariculture infrastructure, including evaluating options for a
floating laboratory/mariculture hatchery, and renovating existing spaces.

Mining and Critical Minerals
The UA Critical Minerals Consortium (CMTC) was established to organize research in critical minerals, with
expertise spanning exploration, characterization, and extraction. It participated in the CORE-CM stakeholder
meeting, led the plan for staffing the new INE la
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o Coordinated the inaugural Global Autonomous Systems Conference in Anchorage, featuring industry
leaders.
The University of Alaska Southeast acquired the DJI Matrice 300 drone with various sensors, hired an
undergraduate research assistant, facilitated community outreach activities in Southeast Alaska, and assisted
students in obtaining Federal Aviation Administration (FAA) commercial drone certifications, enhancing drone
expertise in the region.

The Alaska Small Business Development Center and the APEX Accelerator each receive State match funding and
report through the suite of programs housed within the UAA Business Enterprise Institute (BEI). The Alaska Small
Business Development Center (SBDC) helped 1,634 clients in over 100 communities start 198 new businesses
statewide, secure $36 million in new private sector funding, and support 3,400 jobs. The SBDC provided $40,000 in
grant funding to five Alaskan innovators to help them apply for Small Business and Innovation Research grants,
resulting in over $400,000 in federal funding for their projects. The SBDC also partnered with the State of Alaska to
secure $59 million in new funding for a loan guarantee, loan collateral, and loan participation funds to help
underserved small businesses access private sector capital. Additionally, the SBDC created a collation of 129 Alaska
tribes to secure $93 million in Tribal State Small Business Credit Initiative (SSBCI) funds. These efforts have helped
Alaskan entrepreneurs survive and thrive.

The Alaska APEX provided technical assistance to 486 businesses in over 60 communities statewide. Clients
received 1,750 hours of training and education on contracting topics. Additionally, the Alaska APEX coordinated and
hosted various Industry Day events. Industry Day events provide information on pending procurements, encourage
competition, create a level playing field for all potential offerors, and educate businesses on procurement practices
and policies. As a result of these core services, clients reported securing 2,062 government contracts worth $1.08
billion.

Philanthropy

The UA Foundation was established to solicit, manage, and invest donations for UA’s exclusive benefit. It is a private
nonprofit corporation that operates as a public foundation and operates on a fully self-support revenue model. It
provides a critical service to students. More than 15 percent of degree recipients each year have been supported by
scholarships adminste®ed by the UA Foundation.

The University of Alaska Foundation, UAA, UAF, UAS, and UA System Office began UA's first systemwide
philanthropic fundraising campaign in FY2017. The public launch of this campaign took place in March 2021, with the
announcement of a total dollar goal of $200 million to be raised through June 30, 2024. This is a comprehensive
fundraising campaign with all private support counted including outright gifts and pledges, planned gifts, and private
grants.

As of November 2023, the campaign surpassed $250 million raised through generous contributions from individuals,
corporations, and foundations to support students, faculty, and programs across the UA System. There have been
more than 20,000 unique donors to the campaign, including more than 7,500 alumni donors. The universities
advancement teams and UA Foundation have developed a communications plan to share the impact of the private
contributions made during the campaign on UA students, faculty, programs, and research. This is a unigue moment in
UA'’s history—a time to celebrate the support of donors from across the country and their vote of confidence in the
three universities. For more information on the for Alaska campaign, please visit:
www.alaska.edu/foundation/campaign.php .

The UA Giving Day tradition, which launched in the fall of 2020, is a collaborative effort between the UA
Foundation and the three universities. The 49 Hours for Alaska online event focused on the impact the
universities have on thousands of lives and livelihoods across the state and encouraged philanthropic support for
students, academic and training programs, and research.
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Effective and Efficient Use of Resources

The UA has put over 70 percent of the funding appropriated for deferred maintenance, renewal, and repurposing
projects between FY2019 and FY2024 to work, taking the opportunity to reduce operating costs as part of each
capital renewal project.

The UA campuses are actively managing space to increase utilization and to reduce the cost of facility ownership.
Space management strategies being used are:
Selling, leasing, or public-private-partnerships (P3) of facilities and land to provide a source of capital for
reinvestment, reduce recurring asset maintenance costs and potentially reduce ownership risk.
Reviewing space utilization and management strategies across campuses.
Identifying facilities for possible demolition that are beyond their useful life.
Identifying facilities for possible adaptive reuse.

The UA is making progress on a remedy to its historic land grant deficit. A federal bill, drafted by Alaska'’s
Congressional Delegation, establishes a federal program that would permit the State of Alaska to allocate up to
360,000 acres of federal land provided to the State that would be conveyed to UA. The bill, previously titled the
University of Alaska Fiscal Foundation Act, was incorporated into an end-of-2022 omnibus appropriations bill that was
signed into law. This law provides the UA four years to:

Identify and select 500,000 acres of State valid or top-filed general selection lands.

Secure concurrence on its selections from the State.

The law also directs the Secretary of the Interior to convey up to 360,000 acres of the UA's 500,000 acres of
selections; however, the law does not dictate when the lands are to be conveyed. The University of Alaska Land
Management (UALM) is currently working to identify 500,000 acres of land and secure State concurrence before the
December 29, 2026 selection deadline. The Land Grant web pages are updated regularly, and soon UALM will be
rolling out new campaign materials — print, videos, and new storytelling elements to help community members better
understand the process, the significance of the Land Grant initiative, and how they can engage. Visit UALM website
here: https://www.alaska.edu/ualand/about/land-grant/index.php

Technology

The UA Office of Information Technology (OIT) conducted multiple requests for proposals (RFP) and selected and
onboarded 10 major cybersecurity/compliance tools including a security information and event management (SIEM)
solution; endpoint detection and response (EDR); vulnerability management; data identification/protection; network
traffic analysis password management; privileged access management; secure file transfer; cloud security; and email
security tools. These tools are intended to meet current regulatory or contractual requirements and to more
proactively position the UA System for evolving threats and regulatory requirements in the future.

The university expanded multi-factor authentication (MFA) deployment from less than 500 to 7,500 employees. MFA
is a critical capability to help protect accounts and data from unauthorized access.

Banner Cloud Migration was completed in March 2023, reducing dependence on aging hardware; work efforts
towards stabilization of the platform, optimization of performance, and alignment of new Change Management
processes in the new cloud environment are ongoing.

Rural community campus connectivity capability improvements included:
Implementing a $2.9 million National Telecommunications and Information Administration (NTIA) Connecting
Minority Communities Pilot Program grant.
Next-generation hardware for all campus connectivity (Wide Area Network (WAN), Local Area Network, and
Wireless services) in Bethel, Dillingham, Kotzebue, and Nome.
Doubled terrestrial Wide Area Network capacity, increasing capacity for remote learning.

Key Department Challenges

Enroliment

FY2025 Governor Released December 14, 2023
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Alaska has historically had one of the lowest college-going rates in the nation and consistently ranks last or second to
last of all 50 states in the percentage of high school graduates going to college immediately after high school. The UA
and the State of Alaska, Department of Education and Early Development have a common goal of increasing the
proportion of Alaska high school graduates who go on to college directly after graduating; however, observable
progress has been difficult to achieve. Within one year of graduation, 35 percent of Alaska public high school
graduates (class of 2021) enrolled in college, this is down from 41 percent for the class of 2018. For comparison, the
national average for the percent of graduates going directly to college following high school was 63 percent (class of
2021), this is down from 69 percent for the class of 2018. (Alaska Higher Education Almanac Exhibit 6
https://acpe.alaska.gov/Portals/3/OTHER/Pubs/2023 Almanac E-Version.pdf)

Technology

Significant efforts continue to improve t



University of Alaska

The three pillars represent the Board of Regents’ long-term vision for the UA. They are framed by guiding principles
and achieved through the implementation of priority strategies to meet Board-established system goals and through
well-defined university/system office missions, roles, and goals.
Financially Responsible and Future-Focused: The universities and community campuses are efficient and
responsive with diversified funding focused on growing enrollment and research to meet Alaska’s workforce
and economic needs.
State and Arctic Leadership: Working together within the UA System, the universities and community
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Currently, the system is planning its fourth annual UA Giving Day, 49 Hours for Alaska, which will be held in March
2024. Last year's online giving day was a tremendous success, raising nearly $1.3 million in 49 hours from over 1,800
alumni, community members, corporate partners, faculty, and staff.

UA will continue the “Did You Know?” series to highlight the breadth, excellence, and collaboration of programs
across the UA System. These messages will help communicate stability, confidence, and trust in the universities’
programs; elevate the value of higher education in the state and increase enrollment in higher education.
https://www.alaska.edu/news/did-you-know/

UA launched a three-year public awareness campaign to enhance the overall reputation of the university system and
educate Alaskans about the university's role in fueling the economy and providing Alaska with an educated and
well-trained workforce. UA is here to empower Alaska https://empower.alaska.edu/.

Contact Information

Vice President,

. University .
President: Pat Pitney Relations: Michelle Rizk
Phone: (907) 450-8000 Phone: (907) 450-8187
E-mail: ua.president@alaska.edu E-mail: marizk@alaska.edu
FY2025 Governor Released December 14, 2023
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FY2025 Capital Budget Request

Project Title Unrestricted Designated Other Federal Total

Gen (UGF) Gen (DGF) Funds Funds Funds

Alaska Energy Data Storage and Access Revitalization Project 1,000,000 0 0 0 1,000,000

University of Alaska Drones Program - Year Three 5,000,000 5,000,000 0 0 10,000,000

University of Alaska Fairbanks - Alaska Railbelt Carbon Capture & 2,220,000 0 0 8,880,000 11,100,000
Sequestration Project

University of Alaska Fairbanks - University Park Early Childhood 0 0 0 5,600,000 5,600,000

Development Center
University of Alaska Fairbanks - Achieve Research 1 Status 10,000,000 10,000,000 0 0 20,000,000
Department Total 18,220,000 15,000,000 0 14,480,000 47,700,000

This is an appropriation level summary only. For allocations and the full project details see the capital budget.

FY2025 Governor
University of Alaska
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Summary of Department Budget Changes by RDU
From FY2024 Management Plan to FY2025 Governor
All dollars shown in thousands
Unrestricted Designated Other Funds Federal Total Funds
Gen (UGF) Gen (DGF) Funds
FY2024 Management Plan 331,835.0 312,525.4 75,510.5 188,325.9 908,196.8
One-time items:
-UA System Office 0.0 -1,079.3 0.0 0.0 -1,079.3
-Univ of Alaska Anchorage -1,728.6 -2,592.4 -2,092.5 0.0 -6,413.5
-Univ of Alaska Fairbanks -19,739.1 -1,621.9 0.0 0.0 -21,361.0
-Univ of Alaska Southeast -2,106.3 -969.9 0.0 0.0 -3,076.2
Adjustments which
continue current level of
service:
-Budget 6,130.6 8,868.6 0.0 2,516.8 17,516.0
Reductions/Additions
-Univ of Alaska Anchorage 200.0 0.0 2,162.5 0.0 2,362.5
Proposed budget
increases:
-Budget 4531.1 8,414.9 0.0 0.0 12,946.0
Reductions/Additions
-Univ of Alaska Fairbanks 200.0 0.0 0.0 0.0 200.0
Proposed budget
decreases:
-Budget -200.0 0.0 0.0 0.0 -200.0
Reductions/Additions
FY2025 Governor 319,122.7 323,545.4 75,580.5 190,842.7 909,091.3

FY2025 Governor
University of Alaska
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Description

Department Totals

Objects of Expenditure:

1000 Personal Services
2000 Travel

3000 Services

4000 Commodities
5000 Capital Outlay
7000 Grants, Benefits
8000 Miscellaneous

Funding Source:

1002 Fed Rcpts (Fed)
1003 G/F Match (UGF)
1004 Gen Fund (UGF)
1007 I/A Rcpts (Other)
1037 GF/MH (UGF)
1048 Univ Rcpt (DGF)
1061 CIP Rcpts (Other)
1092 MHTAAR (Other)
1151 VoTech Ed (DGF)
1174 UA I/A (Other)
1234 LicPlates (DGF)
1265 COVID Fed (Fed)

Totals:
Unrestricted Gen (UGF)

FY2023 Actuals

918,721.9

462,080.0
16,189.5
284,190.0
67,274.3
41,070.9
28,243.2
19,674.0

171,974.8
4,777.3
296,094.9
14,953.7
776.7
294,127.5
3,106.2
1,456.7
6,167.3
119,971.0
0.1
5,315.7

301,648.9

FY2024 Enrolled

886,047.8

528,101.5
14,519.8
207,964.5
64,088.3
15,805.0
32,618.8
22,949.9

188,325.9
4,777.3
303,952.9
11,116.0
955.8
306,260.9
4,181.0
2,092.5
6,263.5
58,121.0
1.0

0.0

309,686.0

Department Totals

University of Alaska

FY2024 Authorized FY2024 Management

908,196.8

526,826.5
14,519.8
231,388.5
64,088.3
15,805.0
32,618.8
22,949.9

188,325.9
4,777.3
326,101.9
11,116.0
955.8
306,260.9
4,181.0
2,092.5
6,263.5
58,121.0
1.0

0.0

331,835.0

Plan
908,196.8

545,522.9
18,802.3
200,769.4
64,824.6
21,533.9
35,262.6
21,481.1

188,325.9
4,777.3
326,101.9
11,116.0
955.8
306,260.9
4,181.0
2,092.5
6,263.5
58,121.0
1.0

0.0

331,835.0

FY2025 Governor
Adjusted Base
895,945.3

563,038.9
18,802.3
175,202.9
64,824.6
21,533.9
28,999.1
23,543.6

190,842.7
4,777.3
308,808.5
11,116.0
1,005.8
315,129.5
4,181.0
1,962.5
0.0
58,121.0
1.0

0.0

314,591.6

FY2025 Governor

909,091.3

563,038.9
18,802.3
187,948.9
64,824.6
21,533.9
29,199.1
23,743.6

190,842.7
4,777.3
313,339.6
11,116.0
1,005.8
323,544.4
4,181.0
2,162.5
0.0
58,121.0
1.0

0.0

319,122.7

FY2024 Management Plan vs
FY2025 Governor
894.5 0.1%

17,516.0 3.2%

0.0 0.0%
-12,820.5 -6.4%
0.0 0.0%

0.0 0.0%
-6,063.5 -17.2%

2,262.5 10.5%

2,516.8 1.3%

0.0 0.0%
-12,762.3 -3.9%
0.0 0.0%

50.0 5.2%
17,283.5 5.6%
0.0 0.0%

70.0 3.3%
-6,263.5 -100.0%
0.0 0.0%

0.0 0.0%

0.0 0.0%



Results Delivery Unit/
Component

Budget Reductions/Additions
Systemwide Reduction/Additions

RDU Totals:

UA System Office
Systemwide Services
Office of Information Technology

RDU Totals:

University of Alaska Anchorage
Anchorage Campus

Small Business Dev Center
Kenai Peninsula College

Kodiak College
Matanuska-Susitna College
Prince Wm Sound College

RDU Totals:

University of Alaska Fairbanks
Fairbanks Campus

Bristol Bay Campus

Chukchi Campus

College of Rural and Comm Dev
Interior Alaska Campus
Kuskokwim Campus

Northwest Campus

UAF Community and Tech College

RDU Totals:

Component Summary Unrestricted General Funds Only
University of Alaska

FY2023 Actuals FY2024 Enrolled FY2024 Authorized FY2024 FY2025 Governor
Management Plan Adjusted Base
0.0 1,275.0 0.0 0.0 6,130.6
0.0 1,275.0 0.0 0.0 6,130.6
8,756.8 10,139.6 10,139.6 9,789.8 9,789.8
7,465.0 7,048.8 7,048.8 7,048.7 7,048.7
16,221.8 17,188.4 17,188.4 16,838.5 16,838.5
93,770.8 97,122.9 98,701.5 98,788.3 97,259.7
959.6 959.6 959.6 959.6 959.6
6,414.9 6,818.1 6,818.1 6,818.1 6,818.1
2,349.5 2,491.2 2,491.2 2,491.2 2,491.2
4,658.7 4,987.6 4,987.6 4,987.6 4,987.6
2,719.0 2,903.5 2,903.5 2,903.5 2,903.5
110,872.5 115,282.9 116,861.5 116,948.3 115,419.7
135,387.3 135,157.6 154,896.7 155,145.3 135,406.2
1,141.1 1,171.2 1,171.2 1,171.2 1,171.2
627.9 648.9 648.9 648.9 648.9
4,617.4 5,098.4 5,098.4 5,098.4 5,098.4
1,402.8 1,420.1 1,420.1 1,420.1 1,420.1
2,653.7 2,525.1 2,525.1 2,525.1 2,525.1
1,206.2 1,263.6 1,263.6 1,263.6 1,263.6
5,056.7 5,358.7 5,358.7 5,358.6 5,358.6
152,093.1 152,643.6 172,3242n8e Campus

FY2025 Governor

10,461.7
10,461.7

9,789.8
7,048.7
16,838.5

97,259.7
959.6
6,818.1
2,491.2
4,987.6
2,903.5
115,419.7

135,606.2
1,171.2
648.9
5,098.4
1,420.1
2,525.1
1,263.6
5,358.6

FY2024 Management

Plan vs FY2025

Governor

10,461.7 100.0%
10,461.7 100.0%
0.0 0.0%

0.0 0.0%

0.0 0.0%
-1,528.6 -1.5%
0.0 0.0%

0.0 0.0%

0.0 0.0%

0.0 0.0%

0.0 0.0%
-1,528.6 -1.3%
-19,539.1 -12.6%
0.0 0.0%

0.0 0.0%

0.0 0.0%

0.0 0.0%

0.0 0.0%

0.0 0.0%

0.0 0.0%



Component Summary All Funds
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Results Delivery Unit/ FY2023 Actuals FY2024 Enrolled FY2024 Authorized FY2024  FY2025 Governor  FY2025 Governor FY2024 Management
Component Management Plan Adjusted Base Plan vs FY2025
Governor
Budget Reductions/Additions
Systemwide Reduction/Additions 0.1 1,372.2 97.2 1.0 17,517.0 30,263.0 30,262.0 3026200.0
%
RDU Totals: 0.1 1,372.2 97.2 1.0 17,517.0 30,263.0 30,262.0 3026200.0
%
UA System Office
Systemwide Services 42,766.9 33,883.8 33,883.8 33,511.9 32,432.6 32,432.6 -1,079.3 -3.2%
Office of Information Technology 16,505.1 18,530.4 18,530.4 18,530.3 18,530.3 18,530.3 0.0 0.0%
RDU Totals: 59,272.0 52,414.2 52,414.2 52,042.2 50,962.9 50,962.9 -1,079.3 -2.1%
University of Alaska Anchorage
Anchorage Campus 251,692.3 252,571.1 254,149.7 253,919.9 250,533.3 250,733.3 -3,186.6 -1.3%
Small Business Dev Center 2,961.4 3,684.6 3,684.6 3,684.6 3,684.6 3,684.6 0.0 0.0%
Kenai Peninsula College 12,894.9 16,831.0 16,831.0 16,968.5 16,588.9 16,588.9 -379.6 -2.2%
Kodiak College 3,034.3 5,712.1 5,712.1 5,914.0 5,687.1 5,687.1 -226.9 -3.8%
Matanuska-Susitna College 8,832.4 13,819.8 13,819.8 13,751.8 13,577.1 13,577.1 -174.7 -1.3%
Prince Wm Sound College 5,547.8 6,491.1 6,491.1 6,492.4 6,409.2 6,409.2 -83.2 -1.3%
RDU Totals: 284,963.1 299,109.7 300,688.3 300,731.2 296,480.2 296,680.2 -4,051.0 -1.3%
University of Alaska Fairbanks
Fairbanks Campus 493,870.1 429,321.1 449,060.2 449,481.1 429,043.5 429,243.5 -20,237.6 -4.5%
Bristol Bay Campus 2,039.8 3,997.6 3,997.6 4,009.0 3,909.0 3,909.0 -100.0 -2.5%
Chukchi Campus 1,063.5 2,214.1 2,214.1 2,2141 2,214.1 2,214.1 0.0 0.0%
College of Rural and Comm Dev 8,334.6 8,664.8 8,664.8 8,664.8 8,664.8 8,664.8 0.0 0.0%
Interior Alaska Campus 3,698.8 4,802.6 4,802.6 4,802.6 4,708.1 4,708.1 -94.5 -2.0%
Kuskokwim Campus 4,510.0 5,723.8 5,723.8 5,723.8 5,723.8 5,723.8 0.0 0.0%
Northwest Campus 2,189.8 4,780.3 4,780.3 4,799.8 4,705.3 4,705.3 -94.5 -2.0%
UAF Community and Tech College 10,913.7 12,865.9 12,865.9 12,660.3 12,025.9 12,025.9 -634.4 -5.0%
RDU Totals: 526,620.3 472,370.2 492,109.3 492,355.5 470,994.5 471,194.5 -21,161.0 -4.3%
Enterprise Entities
Education Trust of Alaska 6,232.2 5,669.9 5,669.9 5,669.9 5,669.9 5,669.9 0.0 0.0%
RDU Totals: 6,232.2 5,669.9 5,669.9 5,669.9 5,669.9 5,669.9 0.0 0.0%
University of Alaska Southeast
Juneau Campus 32,171.8 42,333.1 42,822.3 42,674.3 41,990.8 41,990.8 -683.5 -1.6%
Ketchikan Campus 4,192.5 5,302.7 5,302.7 5,608.6 5,040.5 5,040.5 -568.1 -10.1%
Sitka Campus 5,269.9 7,475.8 9,092.9 9,114.1 7,289.5 7,289.5 -1,824.6 -20.0%
RDU Totals: 41,634.2 55,111.6 57,217.9 57,397.0 54,320.8 54,320.8 -3,076.2 -5.4%
Unrestricted Gen (UGF): 301,648.9 309,686.0 331,835.0 331,835.0 314,591.6 319,122.7 -12,712.3 -3.8%
Designated Gen (DGF): 300,294.9 312,525.4 312,525.4 312,525.4 315,130.5 323,545.4 11,020.0 3.5%
Other Funds: 139,487.6 75,510.5 75,510.5 75,510.5 75,380.5 75,580.5 70.0 0.1%
Federal Funds: 177,290.5 188,325.9 188,325.9 188,325.9 190,842.7 190,842.7 2,516.8 1.3%
Total Funds: 918,721.9 886,047.8 908,196.8 908,196.8 895,945.3 909,091.3 894.5 0.1%

FY2025 Governor
University of Alaska

Released December 14, 2023
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Component Summary All Funds

University of Alaska

Results Delivery Unit/ FY2023 Actuals FY2024 Enrolled FY2024 Authorized FY2024  FY2025 Governor  FY2025 Governor FY2024 Management
Component Management Plan Adjusted Base Plan vs FY2025
Governor

Permanent Full Time: 3,759 3,770 3,759 3,664 3,664 3,664 0 0.0%

Permanent Part Time: 185 185 185 207 207 207 0 0.0%

Non Permanent: 0 0 0 0 0 0 0 0.0%

Total Positions: 3,944 3,955 3,944 3,871 3,871 3,871 0 0.0%

FY2025 Governor

University of Alaska

Released December 14, 2023
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Component — Budget Reductions/Additions - Systemwide

State of Alaska
FY2025 Governor’s Operating Budget

University of Alaska
Budget Reductions/Additions - Systemwide
RDU/Component Budget Summary

FY2025 Governor Released December 14, 2023
University of Alaska
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Component — Budget Reductions/Additions - Systemwide

RDU/Component: Budget Reductions/Additions - Systemwide

Contribution to Department's Mission

This Results Delivery Unit (RDU) is used for budgetary purposes only. Its components are used for systemwide
unallocated funding and legislative adjustments. Legislated funds are distributed at the direction of the Board of
Regents to the components where the actual expenditures occur.

Core Services

This RDU is used for budgetary purposes only. Its components are used for systemwide unallocated funding and
legislative adjustments. Legislated funds are distributed at the direction of the Board of Regents to the
components where the actual expenditures occur.

Major Component Accomplishments in 2023
This RDU is used for budgetary purposes only. Its components are used for systemwide unallocated funding and

legislative adjustments. Legislated funds are distributed at the direction of the Board of Regents to the components
where the actual expenditures occur.

Key Component Challenges
This RDU is used for budgetary purposes only. Its components are used for systemwide unallocated funding and

legislative adjustments. Legislated funds are distributed at the direction of the Board of Regents to the components
where the actual expenditures occur.

Significant Changes in Results to be Delivered in FY2025
This RDU is used for budgetary purposes only. Its components are used for systemwide unallocated funding and

legislative adjustments. Legislated funds are distributed at the direction of the Board of Regents to the components
where the actual expenditures occur.

Statutory and Regulatory Authority

No statutes and regulations.

Contact Information

Contact: Michelle Rizk, Vice President, University Relations
Phone: (907) 450-8187
E-mail: marizk@alaska.edu

FY2025 Governor Released December 14, 2023
University of Alaska
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Component Detail All Funds

University of Alaska

Component: Budget Reductions/Additions - Systemwide (1296)
RDU: Budget Reductions/Additions (233)

FY2023 Actuals FY2024 Enrolled FY2024

Authorized

1000 Personal Services 0.0 1,275.0 0.0
2000 Travel 0.0 0.0 0.0

3000 Services 0.1 1.0 1.0

FY2024
Management
Plan

0.0

0.0

1.0

FY2025
Governor
Adjusted Base
17,516.0

0.0

1.0

FY2025
Governor

17,516.0
0.0
12,747.0

Non-Formula Component

FY2024 Management Plan vs
FY2025 Governor

17,516.0 100.0%
0.0 0.0%
12,746.0 1274600.0
%



Change Record Detail - Multiple Scenarios with Descriptions
University of Alaska

Component: Budget Reductions/Additions - Systemwide (1296)
RDU: Budget Reductions/Additions (233)

Positions
Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits  Miscellaneous PFT PPT NP
Record Title Type Services
Changes From FY2024 Enrolled To FY2024 Authorized
University of Alaska Funding from Alaska TVEP Account Sec57(c) Chl SLA2023 P143 L29 (HB39)
Enrol(L) 96.2 0.0 0.0 0.0 0.0 0.0 96.2 0.0 0 0 0
1151 VoTech Ed 96.2
FY2024 Enrolled
Enrolled 1,276.0 1,275.0 0.0 1.0 0.0 0.0 0.0 0.0 11 0 0
1004 Gen Fund 1,275.0
1234 LicPlates 1.0
Developing Alaska's Workforce Programs
Veto -1,275.0 -1,275.0 0.0 0.0 0.0 0.0 0.0 0.0 -11 0 0
1004 Gen Fund -1,275.0
Preserve general funds for savings and fiscal stability.
Subtotal 97.2 0.0 0.0 1.0 0.0 0.0 96.2 0.0 0 0 0
“““““““ *eeekk  Changes From FY2024 Authorized To FY2024 Management Plan  **** ok *
Transfer Technical Vocational Education Program Funds to Align with Distributions
Trout -96.2 0.0 0.0 0.0 0.0 0.0 -96.2 0.0 0 0 0
1151 VoTech Ed -96.2
Transfers between allocations to reallocate Technical Vocational Education Program funding to FY2024 programs approved by the University of Alaska Workforce
Development Committee.
Budget Reductions/Additions — Systemwide: ($96.2)
Systemwide Services: ($22.1)
Anchorage Campus: ($315.3)
Kenai Peninsula College: $137.5
Kodiak College: $201.9
Matanuska-Susitna College: ($68.0)
Fairbanks Campus: $172.3
Bristol Bay Campus: $11.4
Northwest Campus: $19.5
University of Alaska Fairbanks Community Technical College: ($205.5)
Juneau Campus: ($90.7)
Ketchikan Campus: $234.0
Sitka Campus: $21.2
Subtotal 1.0 0.0 0.0 1.0 0.0 0.0 0.0 0.0 0 0 0
FY2025 Governor Released December 14, 2023
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Change Record Detail - Multiple Scenarios with Descriptions
University of Alaska

Component: Budget Reductions/Additions - Systemwide (1296)
RDU: Budget Reductions/Additions (233)

Positions
Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits  Miscellaneous PFT PPT NP
Record Title Type Services






Results Delivery Unit — UA System Office

State of Alaska
FY2025 Governor’s Operating Budget

University of Alaska
UA System Office
Results Delivery Unit Budget Summary

FY2025 Governor Released December 14, 2023
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Results Delivery Unit — UA System Office

UA System Office Results Delivery Unit

Contribution to Department's Mission

Through its support of the Board of Regents, the three universities with distinct missions, and their community
campuses, the University of Alaska System Office advances higher education and honors the Indigenous and diverse
peoples of Alaska. The University of Alaska System Office manages corporate responsibilities, strategically stewards
shared resources, and works with the universities to implement Regents' policies and directions to align with current
and future needs of the state.

University of Alaska Mission Statement
Board of Regents' Policy 01.01.010
Adopted 02-24-23

Results

(Additional performance information is available on the web at https://omb.alaska.gov/results.)

Core Services

Achieve clean financial statement audit opinions
Achieve clean audit reports over federal financial assistance compliance and related internal controls

Measures by Core Service
(Additional performance information is available on the web at https://omb.alaska.gov/results.)

1. Achieve clean financial statement audit opinions

2. Achieve clean audit reports over federal financial assistance compliance and related internal
controls

Unmodified Audit Opinion Received

FY27 Target 100
Il Actual
80 . .
60

40

2022 2023 2027 2019 2020 2021
cal Year Fis

Major RDU Accomplishments in 2023
University Structure

The University of Alaska (UA) is composed of four major units: the system office and three separately accredited



Results Delivery Unit — UA System Office

System administrators reporting to the president include the university's executives in the areas of finance and
administration, university relations, academic affairs and research, information technology, human relations and legal
counsel.

Enrollment/Student Access
Worked with the universities to develop a process for creating differentiated tuition that: takes into consideration
each university’s mission, student population, and institutional peers and creates more opportunities for student
aid to facilitate recruitment and retention.
Engaged with key academic staff and programs to facilitate an improved pipeline and educational opportunities
for students focused on earning academic credentials in cybersecurity, risk, and compliance areas.
Continued 112 university programs, for a total of 317, to Department of Labor and Workforce Development
Eligible Training Provider List. Thereby increasing access to Workforce Innovation and Opportunity Act funding
for current and future students experiencing barriers to degree completion and employment.
Development and execution of the statewide Empower Alaska Campaign, reaching over one million unique
individuals across TV, Radio, and Online advertising to raise the University’s profile and reputation.
Special direct hire authority for Alaska Native Science and Engineering Program (ANSEP) students and recent
graduates to work in any bureau or office of the U.S. Department of the Interior; and
Passage in the U.S. Senate of a resolution congratulating the UAF Rifle Team for winning the 2023 National
Collegiate Athletic Association (NCAA) championship.
The U.S. Department of Labor has recently acknowledged teaching as an apprentice profession, emphasizing the
importance of on-the-job training for teachers. The University of Alaska is pursuing approval of apprenticeships in
several educator preparation programs.
Expanding face-to-face and Dual online Enrollment programs to more than 40 school districts across Alaska.

Workforce Development
Securing federal and state funding to expand health workforce activities at the University of Alaska Anchorage
and Fairbanks.
Sponsorship and participation in the Arctic Encounter Symposium, allowing University leadership and experts to
connect and further relationships with key Arctic and international partners. Language in U.S. House of
Representative's legislation that will reauthorize the UAS Test Site program at the Federal Aviation Administration
(FAA).
Continued support for the Alaska College of Education Consortium (AKCOE). AKCOE was established to
coordinate academic programs for teacher preparation.
Collaborating with Alaska’s high schools to deliver dual enrollment credits, providing students with the opportunity
to finish college and enter the workforce sooner.
Established or expanded partnerships with federal, state, and local partners related to cybersecurity.
Worked with the Department of Labor and Workforce Development to create more efficiencies between Job
Center and University staff in processing invoices and payments related to Workforce Innovation and Opportunity
Act (WIOA) funding, and continued adding programs to the Eligible Training Provider List (ETPL) to increase
access to WIOA funding for current and future students experiencing barriers to degree completion and
employment. UA programs now comprise nearly 50 percent of all programs on the ETPL.
Worked with Legislative Audit to provide an in-depth overview of how the University of Alaska manages its
allocation of the Technical Vocational Education Program (TVEP). In FY2023 TVEP served 3,163 adults and
1,246 high school students in university programs, along with 435 participants at the Fairbanks Pipeline Training
Center. Through a competitive process, UA awarded 77 proposals for FY2024 TVEP funding to initiate or expand
high-demand and regional workforce programs to support career and technical training and education statewide.
These strategic investments include $784,400 for fisheries, mariculture, agriculture, natural resource and green
energy programs; $607,100 for health care programs; $504,000 for mining, process technology, and welding
programs; and $1.1 million for transportation programs such as aviation, diesel and heavy equipment, and
maritime.
Launched a collaborative implementation of the Economic Development Administration Build Back Better award,
in partnership with Southeast Conference, that includes nearly $10 million to support developing a workforce for
the mariculture industry. University of Alaska programs are being developed or expanded through UAF Alaska
Sea Grant, UAA Prince William Sound College, and UAS Sitka Campus.
Implementation of a $2 million state appropriation to support fisheries, seafood, and maritime programs across
the University system and Alaska Vocational Technical Center (AVTEC). Highlights include upgrading U.S. Coast

FY2025 Governor Released December 14, 2023
University of Alaska
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Results Delivery Unit — UA System Office

Guard training equipment at AVTEC and UAS Ketchikan Campuses, launching an outboard motor technician
program in partnership with Yamaha to train eleven instructors in five of Alaska’s six economic regions, and
standing up outboard motor training sites in Kenai, Dillingham, and Valdez with two more on the horizon in
Southeast Alaska and Kodiak, helping to implement ammonia refrigeration training to support the seafood
processing industry, and expanding career awareness of training and occupations.

Collaborated with Alaska Municipal League, Department of Labor and Workforce Development, and several
industry partners on multiple workforce grant applications to bring in federal funding to help meet Alaska'’s
growing workforce needs. Through strengthening these partnerships, the University of Alaska are increasing
Alaska’s competitiveness for these awards and the ability to create more outcomes during implementation.
Partnered with the construction industry to raise $333,000 to invest in construction programs at all three
universities, resulting in an increase in enrollment by an average of 75 percent.

Technology
Continuous improvement of institutional cybersecurity capabilities.



Results Delivery Unit — UA System Office

o] Doubled terrestrial Wide Area Network capacity to each of these campuses, increasing capacity for
remote learning.
Low Earth Orbit (LEO) satellite connectivity

o] Implemented Starlink service in Bethel, Dillingham, Kotzebue, and Nome bringing cost- effective and
improved connectivity to rural campuses.
o] Reduced risk of service disruptions.
o] Increased resiliency and business continuity for both academic and administrative functions.
Data Center capability improvements
o] Replaced aging UPS (uninterruptible power supply - battery backup) and HVAC (Heating, Ventilation,

and Air Conditioning - mechanical cooling) systems.

Thirty percent increase in UPS capacity and capability.

Thirty percent increase in cooling/mechanical capacity.

Fifty percent increase in system redundancy.

Significant decrease in risk by addressing deferred maintenance concerns.
Significant increase in business continuity with the installation of brand-new systems.

OO0O0OO0O0

Enterprise Application Services
o] The migration to the cloud of the university’s enterprise resource planning (ERP) solution was
successfully completed. This resolves significant risk associated with deferred technical debt and
ongoing supportability of the platform. Retired large amounts of aging hardware that had reached the
end of its product lifecycle and was no longer supported by the manufacturers.
o] Strengthened underlying platforms and architecture, reducing single points of failure, improving
uptime.

Effective and Efficient Use of Resources
Human Resources completed a comprehensive benefits redesign including pre and post employee surveys.
Successfully negotiated with the United Academics (UNAC) faculty, United Academic Adjuncts (UNAD) faculty,
firefighters (Local 1324), and crafts and trades (Local 6070) unions.
Migrated employee data from Banner to the Cloud environment.
Implemented key Human Resource strategies to recruit and retain talent. (Ex: Educational Attainment Incentive
Program, strategic hiring improvement project, temporary hi




Results Delivery Unit — UA System Office

Enrollment
Alaska has historically had one of the lowest college-going rates in the nation and consistently ranks last or
second to last of all 50 states in the percentage of high school graduates going to college immediately after
high school. UA and the Department of Education and Early Development have a common goal of increasing
the proportion of Alaska high school graduates who go on to college directly after graduating, however
observable progress has been difficult to achieve. Within one year of graduation, 35 percent of Alaska public
high school graduates (class of 2021) enrolled in college, this is down from 41 percent for the class of 2018.
For comparison, the national average for the percent of graduates going directly to college following high
school was 63 percent (class of 2021), this is down from 69 percent for the class of 2018. (Alaska Higher
Education Almanac Exhibit 6 https://acpe.alaska.gov/Portals/3/OTHER/Pubs/2023 Almanac E-Version.pdf )

Effective and Efficient Use of Resources

e Coordinating disaster preparedness and business continuity planning for the entire UA system, and, working with
State and federal agencies, consumes significant resources, and often the need for funding comes in waves.

e Setting a timeline for disaster preparedness and business continuity planning projects can be challenging,
particularly when the project is phased over multiple years and funding is dependent on annual appropriations. It
is crucial that the University of Alaska is prepared to respond to an array of potential disasters (i.e., earthquakes,
wind-storms, data loss, active-shooter/violent intruders, cyber-attacks, etc.) for the safety of students, faculty, and
staff; and to mitigate operational disruptions.

e Working on behalf of the university to meet state and federal regulatory compliance is a paramount core service
that the System Office provides, as a result:

o Allocating and managing time to coordinate and facilitate comprehensive, system-wide projects, such
as the upgrade to the university’s enterprise resource planning (ERP) software, is a challenge, and
can prolong the project timeline;

o There is a need to develop innovative solutions for completing more system-wide process
improvement and automation projects due to limited staffing and resources.

e Navigating graduate student petition and vote outcome.

e Preparation for faculty union (UNAC) contract negotiations - current agreement ends 12/31/2024.

e |ntegration of UA Human Resources information systems to ensure compliance with state and federal
employment regulations.

e Implementation of service-level agreement with universities.

e Completing the review and update of UA Board of Regents human resource policies and regulations.

e Completing upgrade of UA Human Resource’s current information system with limited legacy customization.

e Rewrite and implementation of retirement plan documents.

e External cybersecurity threats and demands continue to evolve at a much faster rate than can be responded to.

e Adequate administrative controls for all UA devices.

e Multi-factor authentication (MFA) expansion to students.

e Replacement of critical network infrastructure.

e Deliver adequate bandwidth across the system.

e Recruiting for key Information Technology positions.

Financial



Results Delivery Unit — UA System Office

Enrollment/Student Access
Continue broad and purposeful outreach on the value and importance of UA to external stakeholders and
community organizations, and local, state, and federal policymakers.
Advocate for timely communication of Alaska Performance Scholarship (APS) and Alaska Education Grant (AEG)
awards to recipients, ensuring they are well-prepared for the upcoming academic year.
Expand awareness of vocational education and certificate programs available as part of workforce development
initiatives.
Explore state involvement in reducing broadband costs.
Examine higher education loan repayment programs incentivized by choosing to become part of the Alaska
workforce.
Increased coordination and collaboration of academic units to provide opportunities for students to enroll in
programs across the state.
Continue the expansion of online courses and programs.

Effective and Efficient Use of Resources

e Continue to build partnerships and coalitions with other organizations with common or shared interests.
Continuing improvements in UA’s information security posture, including upgrading legacy systems to improve
foundational employee data security.

e Continuing to leverage the long-run total cost-of-ownership proposition of cloud computing.
Continual lean process improvement in administrative functions.
Revisions to the Alaska Science and Technology Plan to guide research activities in the state.
Incentivize organization tax reduction through donations.
Create a total rewards framework that enables current and prospective employees to understand the total UA
value proposition beyond salary.
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Results Delivery Unit — UA System Office

UA System Office

RDU Financial Summary by Component

All dollars shown in thousands

FY2023 Actuals FY2024 Management Plan FY2025 Governor
UGF+DGF Other Federal Total UGF+DGF Other Federal Total UGF+DGF Other Federal Total
Funds Funds Funds Funds Funds Funds Funds Funds Funds Funds Funds Funds
Formula
Expenditures
None.
Non-Formula
Expenditures
Systemwide 25,165.7 17,601.2 0.0 42,766.9 23,060.8 10,151.1 300.0 33,511.9 21,981.5 10,151.1 300.0 32,432.6
Services
Office of 13,563.8 2,941.3 0.0 16,505.1 14,951.5 3,578.8 0.0 18,530.3 14,951.5 3,578.8 0.0 18,530.3
Information
Technology
Totals 38,729.5 20,542.5 0.0 59,272.0 38,012.3 13,729.9 300.0 52,042.2 36,933.0 13,729.9 300.0 50,962.9

FY2025 Governor
University of Alaska

Released December 14, 2023
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UA System Office

Summary of RDU Budget Changes by Component
From FY2024 Management Plan to FY2025 Governor

All dollars shown in thousands

Unrestricted Designated Other Funds Federal Total Funds
Gen (UGF) Gen (DGF) Funds
FY2024 Management Plan 16,838.5 21,173.8 13,729.9 300.0 52,042.2
One-time items:
-Systemwide Services 0.0 -1,079.3 0.0 0.0 -1,079.3
FY2025 Governor 16,838.5 20,094.5 13,729.9 300.0 50,962.9

FY2025 Governor
University of Alaska

Released December 14, 2023
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State of Alaska
FY2025 Governor’s Operating Budget

University of Alaska
Systemwide Services
Component Budget Summary
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Component — Systemwide Services

Component: Systemwide Services

Contribution to Department's Mission

The University of Alaska inspires learning, and advances and disseminates knowledge through teaching, research,
and public service, emphasizing the North and its diverse peoples.

Statewide Services provides strategic leadership and support to the campuses as they deliver their mission of
research, instruction, and service. Statewide Services also provides direct services to the public, Board of Regents,
and faculty. With responsibilities for staff functions as well as for direct operations, Statewide Services places a high
priority on the efficient delivery of its programs and operational priorities while maintaining quality.

Statewide Services provide administrative support to the university community in an orderly, efficient, and prudent
manner in accordance with federal and state statutes, Board of Regents’ policy and appropriate regulations,
procedures, and responsible business practices.

Core Services

Systemwide Services consist of functional areas that provide support to the University of Alaska at the direction of
the president and Board of Regents (Regents):

GENERAL COUNSEL:

Provides and performs legal and contractual services to advise the UA system and the Board of Regents in
matters such as ethics, privacy, discrimination, sexual harassment, public records, and legal issues.

FINANCE AND ADMINISTRATION:

Implements administrative services to the university in an orderly, efficient and prudent manner in accordance
with federal and state statutes, Regents' policy and appropriate regulations, procedures and responsible business
practices;

Maintains a reliable and accurate financial accounting and reporting system;

Furnishes comprehensive planning and management information for the University of Alaska Board of Regents,
President, executive staff and the public;

Provides risk services utilizing an enterprise risk management philosophy and strategy, to collaborate, advocate
for, and establish sound, proactive, and sustainable academic and administrative practices that are aligned with
the University of Alaska’s risk tolerance and business strategy;

Provides procurement services to facilitate the acquisition of goods and services in support of the University of
Alaska's instructional, research, and public service programs at a reasonable cost and on a timely basis; maintain
a high level of ethical standards, fairness, and transparency in the procurement process; and operate in
accordance with Regents’ Policy, the Alaska State Procurement Code, and federal requirements.

UNIVERSITY RELATIONS:

Pursues state and federal funding and support for the entire University of Alaska;

Is the primary contact between the University, the legislature, the governor, Alaska's Members of Congress and is
responsible for action on legislation that impacts the University of Alaska;

Expands policymakers’ awareness of University of Alaska programs and initiatives as they relate to current policy
initiatives;

Furnishes comprehensive planning and management information for the University of Alaska Board of Regents,
President, executive staff, the state, and the public;

Develops, leases and sells land and resources to generate revenue for the University of Alaska’s Land Grant
Trust Fund;

Analyzes, submits and presents the University of Alaska operating and capital budgets utilizing the state's Alaska
Budget System and maintains the university accounting system assuring compliance with the State's fiscal
statutes.

HUMAN RESOURCES:

Ensures that the Board of Regents' policy is carried out in the recruitment and retention of faculty and staff, health
and retirement, benefits administration, employee and labor relations, compensation, training and development,
workforce planning, equal employment opportunity and affirmative action;

Provides comprehensive health, welfare and retirement benefits by managing the benefits administration for all

FY2025 Governor Released December 14, 2023
University of Alaska
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Component — Systemwide Services

Authorized Positions Personal Services Costs
FY2024
Management. FY2025 _
Plan Governor Annual Salaries 0

Full-time 151



Component Detail All Funds
University of Alaska

Component: Systemwide Services (730) Non-Formula Component
RDU: UA System Office (234)

FY2023 Actuals FY2024 Enrolled FY2024 FY2024 FY2025 FY2025 FY2024 Management Plan vs
Authorized Management Governor Governor FY2025 Governor
Plan Adjusted Base

1000 Personal Services 17,784.4 19,602.3 19,602.3 20,751.7 20,751.7 20,751.7 0.0 0.0%
2000 Travel 525.4 633.5 633.5 594.1 594.1 594.1 0.0 0.0%
3000 Services 23,069.1 13,108.0 13,108.0 11,919.6 11,919.6 11,919.6 0.0 0.0%
4000 Commaodities 229.8 285.1 285.1 241.5 241.5 241.5 0.0 0.0%
5000 Capital Outlay 886.5 27.0 27.0 0.0 0.0 0.0 0.0 0.0%
7000 Grants, Benefits 124.7 0.0 0.0 5.0 -1,074.3 -1,074.3 -1,079.3 -21586.0%
8000 Miscellaneous 147.0 227.9 227.9 0.0 0.0 0.0 0.0 0.0%
Totals 42,766.9 33,883.8 33,883.8 33,5611.9 32,432.6 32,432.6 -1,079.3 -3.2%

Fund Sources:
1002 Fed Rcpts (Fed) 0.0 300.0 300.0 300.0 300.0 300.0 0.0 0.0%
1004 Gen Fund (UGF) 8,756.8 10,139.6 10,139.6 9,789.8 9,789.8 9,789.8 0.0 0.0%
1007 I/A Rcpts (Other) 0.0 100.0 100.0 100.0 100.0 100.0 0.0 0.0%
1048 Univ Rcpt (DGF) 15,386.7 12,191.7 12,191.7 12,191.7 12,191.7 12,191.7 0.0 0.0%
1151 VoTech Ed (DGF) 1,022.2 1,101.4 1,101.4 1,079.3 0.0 0.0 -1,079.3 -100.0%
1174 UA I/A (Other) 17,601.2 10,051.1 10,051.1 10,051.1 10,051.1 10,051.1 0.0 0.0%
Unrestricted General (UGF) 8,756.8 10,139.6 10,139.6 9,789.8 9,789.8 9,789.8 0.0 0.0%
Designated General (DGF) 16,408.9 13,293.1 13,293.1 13,271.0 12,191.7 12,191.7 -1,079.3 -8.1%
Other Funds 17,601.2 10,151.1 10,151.1 10,151.1 10,151.1 10,151.1 0.0 0.0%
Federal Funds 0.0 300.0 300.0 300.0 300.0 300.0 0.0 0.0%

Positions:

Permanent Full Time 154 154 154 151 151 151 0 0.0%
Permanent Part Time 0 0 0 2 2 2 0 0.0%
Non Permanent 0 0 0 0 0 0 0 0.0%
FY2025 Governor Released December 14, 2023
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Component: Systemwide Services (730)

RDU: UA System Office (234)

Change Record Detail - Multiple Scenarios with Descriptions

University of Alaska

Positions
Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits  Miscellaneous PFT PPT NP
Record Title Type Services
Changes From FY2024 Enrolled To FY2024 Authorized
University of Alaska Funding from Alaska TVEP Account Sec57(c) Chl SLA2023 P143 L29 (HB39)
Enrol(L) 1,101.4 0.0 0.0 0.0 0.0 0.0 1,101.4 0.0 0 0 0
1151 VoTech Ed 1,101.4
FY2024 Enrolled
Enrolled 32,782.4 19,602.3 633.5 13,108.0 285.1 27.0 -1,101.4 227.9 154 0 0
1002 Fed Rcpts 300.0
1004 Gen Fund 10,139.6
1007 I/A Rcpts 100.0
1048 Univ Rcpt 12,191.7
1174 UA I/A 10,051.1
Subtotal 33,883.8 19,602.3 633.5 13,108.0 285.1 27.0 0.0 227.9 154 0 0
Changes From FY2024 Authorized To FY2024 Management Plan
Transfer General Funds for Shared Services
Trout -232.6 0.0 0.0 -232.6 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund -232.6
Reallocate general funds from the System Office to the major administrative unit to fund allocated costs associated with FY2024 compensation increases for
employees in human resources and procurement shared services.
Systemwide Services: ($232.6)
Anchorage Campus: $87.2
Fairbanks Campus: $131.0
Juneau Campus: $14.4
Transfer General Funds for Procurement Subaward
Trout -117.0 0.0 0.0 -117.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund -117.0
A procurement position for sub-award agreements was transferred from the System Office Procurement Services to the Fairbanks Campus. General funds were
transferred from the System Office to the University of Alaska Fairbanks to fund the wages and benefits for the position.
Systemwide Services: ($117.0)
Fairbanks Campus: $117.0
Transfer General Funds for FY2024 Compensation Increases
Trout -0.2 0.0 0.0 -0.2 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund

-0.2

FY2025 Governor
University of Alaska

Released December 14, 2023
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Change Record Detail - Multiple Scenarios with Descriptions
University of Alaska

Component: Systemwide Services (730)
RDU: UA System Office (234)

Positions
Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits  Miscellaneous PFT PPT NP
Record Title Type Services
Subtotal 33,511.9 20,751.7 594.1 11,919.6 241.5 0.0 5.0 0.0 151 2 0

““““““ wekkkk — Changes From FY2024 Management Plan To FY2025 Governor Adjusted Base  **xxxk** ok kkkokkkRRk
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