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'HDU OV 6DQGHUV

,QFOXGHG EHORZ\LRI W&B VANIDLIMH U MMBWRRMH <R Q FHIQDEMWHG OHJ
LOWHQW )< 2SHUDWLQJ %XGJHW &&6 +%

(2)“It is the Intent of the Leglature that the University of A¢ka continue to pursue the goals
of the Strategic Pathways process to takedreatest advantage of each campus’ strengths,
minimize redundancies, eliminate underuéiizand/or under resourced programs, expand
student access to programs across the systeaxjmize utilization of facilities, streamline
administrative processes, and create a strongene focused, and efficient system overall.”

6WUDWHJILF 3DWKZDDW HEBR UN 166 \L PBIURY MWR) WKH VWDWH S
WKH IDFW WKDW HDFK RI RXU XQPWMHUWNLIQN LWKHKDW DX\@H Y X HP B
WKH UHDOLW\ W KDWR WDEFH H DR S XVRBOKD W R HWLHZHWR® BO O RI L
DFDGHPLF SURJUDPV DQG DGPLQLVWULIDMLEY HD \PHRUNL FHEKW WD
XQLYHUVLW\ ZLWK @PRH N FXWYFHUW B QGHRIZ B ¥R M W 2ZIKO L W\
DQG FRVW HIIHFWUYRQ H\QV VAKWYLH BWHVIRY FRUWL W WID/OHWOLWP H L Q

8$ KDV LPSOHPHQWHG GHFLVLRQV L&B DEHE MWW/ZIRQW\DWEZR G D D
D VWURQJHU PRUH IRFXVHG DQG HIILFLHQW 8% V\VWHP LQ!
X ,QWHJUDWLQJ WKH B$6 BRRRRIOQRVRO I/ K BB Y ®RGOHJIH F
6FLHQFHYV
X &UHDWLQJ WKH $@0 X ~NDWILRRIO HEIHV R B QD (WHFHGW IOYHS 'HD Q
DQG 6WDWHZLGH (GWHIWDRQ R WEKKEDROGQRIKI BW RBI$ $GD Q
8$) LQWR RWKHU FROOHJHV
X &RRSHUDWLRQ EHW ZHiDQ LEFIS HUQ @ B K)D W LUQHIV R B VW R IL QY K
REMHFWLYHV RXWOLQHG LQ 63 ([DPSDM V¥ RRFG XGHWLR:
DQG UHVHDUFK FROODERUDWLRQ
X ,PSOHPHQWLQJ D FRRPRRQFDHOHHOLEDO) HEPXF@WAL RQWEH T X |
FRRUGLQDWLQJ RR BHWW W RHILDMANVRXU VWXGHQWV



3 D JX2H

X SHRUJDQL]DWLRQWRLPBG 7RIRUPRORJI\ IKERPWPHEG BEDN.IRG \F
IURP D FRPSUHKHQVLYH H[WHUQDO FRQVXOWDQW UHYL

X *DLQ HIILFLHQFLHV OL®P &Y UHW bl D W E RQN R G R X KL DURLERIQ
VWUHDPOLQLQJDPWRVV\YKHI&E$H V\VWHP

X 6WDQGDUGL]DWLRQWRZB%W 8 WRIARUIHRHQD O/H. FSQ) KEYGHHP B (
RIILFHUYV OHDGHUVKLS

X 8¢ FDPSXVHV DUH DFWLYHO\ PDQDJLDQ G/ S\IRF H NG E § FU
FRVW RI IDFLOLWLHV RZQHUVKLS

Xx +LJK TXDOLW\ H /HDWGIL B PSS QRELIODNIPWRRRP MHIWD GLKHL A BB C
QRQ WUDGLWLRQDO VWXGHQWV

x 7XLWLRQ GLVFRXQWLQJ DW RXU FRPBRQUI/R\FPREXVHV
DFFHVVLEOH WR ORZ LQFRPH VWXGHQWYV

X 6WUDWHJILF SODQ Y D@D BMHEDIWHE MODWRHE RQLTXH PLVVI
RI HDFK XQLYHUVLOWR 2KQ O HQWFLLPHKIDMAUE IEMREQ VWU R R Q F\
DGPLQLVWUDWLYH SURFHVVHYV

$GGLWLRQDO LQIRUPDWLRQ UKODWANG RRZEIRIED WK 2 BYQ G

(2)“It is the Intent of the Legislature that the iersity of Alaska maximize, consistent with the
terms of its collective bargaing agreements, the teachirmgd research capability of the
University workforce and enable the Universitysgrve the most students at current staffing
levels.”

ORVW 8QLYHUVLW\ RI $ODVND IDFXOMRQNU MV K SOHMHHQ W H S|
8QLWHG $FDGHPLFV 81%& 81%$& IDFXOVWUWRBROERDGEGQ W KK

&ROOHFWLYH %DUJDLQLQJ $JUHHPHQWUB®RD G¥ FRUHGDY
E\D GHDQ RU GLUHFWRU WR PHHWHW WHXQHKG&YHRW KK H [ S @ L
IDFXOW\ PHPEHU 7KH ZRUNORDG DVDUIQPYP® W RILFORHIH/N VLV
EHIRUH WKH HQG RI WKH DFDGHPLF \HDU

7KH XQLYHUVLW\ DQQXDOO\ FROOHBWNVVQ IRWPRHIMWLR QQR W K I
SURSRUWLRQV RI WHDFKLQJ UHVHRUFKY LIRIG DVQHAJ X QAR MWURY |

WKH 8% 9LFH 3UHVLGHQW IRU $FIKGSPHYHQBWAGGHQ VDD M
ZRUNORDGV WR WKH XQLYHUVLW)\ 3UHRX®HBCQWKDWGLKKD Q Bl
VLIQLILFDQW LPSURYHRHIW\K EWY LVR BB DN D@ G/NERHROBW KF R X S
RI \HDUV V\VWHPDWLEF GLIIHUHQFHVDPRPD L\W KH WRWHID RDE
DQG ZLWKLQ GLIIHUGGMW IS&RD 0 DFQGE BRMIU WIKW I HD/Q DD DMLY/ D Q G
FXUUHQW VWDIILQJ OHYHOV WKH UM W.R HZQRW N DAL WHKT ¥VHKM
'LUHFWRUV WR DVVLJQ IDFXOW\ W IGP MHLHWL E H M RWEHDVAVK LVQHIU
VWXGHQWY DQG FRVW HIITHFWLYHO\ XPQiLHiA WK AV \Q Bl € G VWIX®I G\
QHZ GLUHFWLYH ZLOO JR LQWR HR DHF W VEVHL IRQLPHH QV\W HS U W/ DRV

(3)“It is the Intent of the Leglature that the University dflaska emphasize the importance of
maintaining and extending its position as the leadeXrctic related research, and to contribute



to Alaska’s economic development, provide Alaska



